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February 6, 2023 Budget Meeting Topics:

Aid — Executive Proposal




2023-24 Budget
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2023-24 Budget Drivers

Reductions:
* Debt service

* Non-instructional
operating expenses

Increases:
* Health Insurance Premium
e Staffing due to enrollment
* TANS borrowing costs

* Transportation contracts
Inflationary Cost Increases




Tax Cap
Calculation -

New York State Comptroller V-

THOMAS P DiNAPOQLI (s
Property Tax Cap ,

Inflation and Allowable Levy Growth Factors

Inflation Factors and Allowable Levy Growth Factors by Fiscal Year
Fiscal Years Beginning
Fiscal Year

Inflation | Allowable Levy | Inflation | Allowable Levy | Inflation | Allowable Levy | Inflation

Factor Growth Factor Factor Growth Factor Factor Growth Factor Factor
Jan 1 - Dec 31 2.07% 1.0200 1.56% 1.0156 2.30% 1.0200 717% -
Mar 1- Feb 28 1.90% 1.0190 1.46% 1.0146 3.00% 1.0200 7.69% -

1.85% 1.0185 1.43% 1.0143 3.33% 1.0200 7.92% -
Jun 1 - May 31 1.78% 1.0178 1.31% 1.0131 4.23% 1.0200 8.06% -
Jul1-Jun 30 1.81% 1.0181 1.23% 1.0123 .?D 1.0200 .DD

I—— ———————————"—————— NS I\ /|




Syosset Tax Cap Calculation Trend

Tax Cap Actual Tax
Calculation Levy

2023-24 Est.
2022-23

2021-22
2020-21
2019-20
2018-19

2017-18
2016-17
2015-16
2014-15
2013-14
2012-13



Tax Cap Formula

Base Formula

f..t::;| |_.I:5: rrf:ilt:ﬂ:; in f:f;t:;:: Allowable PILOTs Tax Levy
pear X growth *  the prior = prior school bewy _ receivable in the — Umit
i bl
Lk factor! scheol year vear Erowvili Comng Schoo E:E;h:
Iy factor year ushons

Tan levy necessary 100 00,1 pay Lewy necessary to pay for
Tax Levy expenditures from by (10 b additional pension cost Tax Levy Limit
,  Limit COury + definedby T due toincreases in the With Exclusions
Before arders/judgments State normal (TRS) or system {If Applicable)'
Exclusions arising out of tort Education average actuarial (ERS)
actions for any Departrment] contribution rate of
amount in excess of pension funds over 2
5% of the total taxes percentage points

bevied in the prior
school year



Tax Cap
Calculation -

Tax Levy for 2022-23
Multiply (1) by Tax Base Growth Factor 2023

Add: PILOT payments from prior year

Subtract Exclusions - Capital

Adjusted Prior Year Levy

Allowable Levy Growth Factor (lesser of CPI or 2%)
Current Estimate = 2. 00%

Subtract Estimated PILOTS for 2023-24 fiscal year

Tax Levy Limit

Estimated Coming Year Exemptions - Capital

2023-24 MAXIMUM ALLOWABLE TAX LEVY

$213,200,492

1.00460
$214.181,213

$9,745,060

($6,109,119)

$217.817,155

$222 173,498

($9,905,143)

$212,268,355

$7 501,398

$219,769,753

3.08%

Subject to
change
based on
final
building
aid




OSC

New York State Comptroller
THOMAS P. DiNAPOLI

Real Property Tax Cap

Tax Levy Limit, Before Adjustments and Exclusions

Qe ete

$212,268,358
Exclusions

=

$7.50

30
Total Exclusions $7,501,398
Your FYE 2024 Tax Levy Limit, Adjusted for Transfers plus Exclusions §219,769,756

Difference Between Tai Levy Limit and Proposed Levy
Do you plan to override the Tax Cap for FYE 2024 7

L 8 Q44ke

Preliminary Data — Subject to

Change

OSC established
March 1 deadline
for submitting tax

cap

NYSED Regs: BOE
adopts budget in
April & Property Tax
Report Card Due

OSC releases
preliminary results
for tax cap before
final is filed with

NYSED



Capital Section of Budget

Budget components based on 2022 -23 data

Admin m Capital ® Program



Budget Account

1620 Operation of Plant
1621 Maintenance of Plant
1631 Security
0 Tax Anticipation Notes
101 Transfer to Other Funds
9950 Transfer to Capital Fund

Description

Total General Fund

Draft Capital Codes Summary

2023-2024
Proposed
Budget

11,696,643
6,756,347
3,825,677
1,575,000
4,417,444
4.725,000

32,996,111

2022-2023
Adopted
Budget
11,231,031
6,583,176
4.106,102
720,000
542
3,090,

31,151,241

Dollar
Change

465,612
173,171
-280,425
855,000
-1,003,488
1,635,000

1,844,870

2021-2022
Actual
Expenditure
g7 o]

Percent
Change

118.75%
18 51%
52 91%

592% 26,965,930

2020-21
Expense
12,03

33,346,011

2023-2024
2019-20 Proposed
Expense FTE

8,616,003 81.2500
2,60t 34.0000
3,08 16.4000
23,3332 0
3 0
0

24,975,535 131.6500

2022-2023
Current
Year FTE
81.2500
34.0000
16.4000

131.6500




Draft Budget Detail — Custodial Operations

2023-2024 2022-2023 2021-2022 2023-2024 2022-2023
Proposed Adopted Dollar Percent Actual 2020-21 2019-20 Proposed Current

Budget Account Description Budget Budget Change Change Expenditure Expense Expense FTE Year FTE
1620 Operation of Plant
160 Noninstructional Salaries 6,406,243 6,140,128 266,115 4.33% 5,845,200 5,578,846 5,370,821 79.0000 79.0000
161 Noninstructional P/T Sal 135,000 135,000 0 0.00% 123,965 130,583 98,781 2.2500 2.2500
162 Noninstructional Overtime 717,000 717,000 0 0.00% 654 968 649,150 388,942 0
200 Equipment 63,000 71,000 -8,000 11.27% 44 617 665,829 66,200 0
204 Equipment - Not Capitaliz 1,000 1,000 0 0.00% 501 0 0 0
400 Contractual Services 870,000 785,300 84,700 10.79% 431 517 873,432 489 636 0
420 Fuel Qi 60,000 100,000 -40,000 -40.00% 62,163 159,403 179,941 0
421 Electricity 1,872,500 1,584,500 288,000 18.18% 1,554,607 1,581,548 1,119,354 0
422 Water 100,300 169,500 -69,200 -40.83% 31,020 28,087 19,944 0
423 Natural Gas 570,000 598,003 -28,003 -4.68% 563,787 389,444 293136 0
427 Telephone 60,000 78,000 -18,000 -23.08% 9525 8,723 46,782 0
430 Repair 9,000 9,000 0 0.00% 14,335 6,109 2,998 0
4350 Conf, Wkshps & Travel -PD 2,600 2,600 0 0.00% 530 185 1,614 0
490 BOCES Services 32,000 42.000 -10,000 -23.81% 22048 21,181 25,620 0
500 Materials & Supplies 758,000 758,000 0 0.00% 341,074 1,917,139 483,304 0
502 Uniforms 40,000 40,000 0 0.00% 27128 26,245 26,730 0
Subtotal of 1620 Operation of Plant 11,696,643 11,231,031 465,612 4.15% 9,726,985 12,035,904 8,616,003 81.2500




Draft Budget Detail — Security

2023-2024 2022-2023 2021-2022 2023-2024 2022-2023
Proposed Adopted Dollar Percent Actual 2020-21 2019-20 Proposed Current
Budget Account Description Budget Budget Change Change Expenditure Expense Expense FTE Year FTE

1631 Security
160 Moninstructional Salaries M1,777 106,202
161 Noninstructional P/T Sal 620,000 545,000
162 Noninstructional Overtime 50,000 25,000
200 Equipment 35,000 52,000

207,327 1.4000 1.4000
463,228 15.0000 15.0000
() D

| —
L) =
RO L L

67,198

428 Security Services
490 BOCES Services
500 Materials & Supplies

2 567,000
408,000
28,000

2,814,000
536,000
22.000

-128.000
6,000

1121074

18375

1,924,461

37612

502 Uniforms 5800 5800 0 629 1,504

0
_ 0
567,428 0
0
, , , 0
Subtotal of 1631 Security 3,825,677 4,106,102 -280,425 . 3,240,060 3,783,860 3,080,975 16.4000




Budget Account

Description

1621 Maintenance of Plant

180 Meonins tructional Salaries
161 Meninstructional BT Sal
182 Monins tructional Cwertime

200 Equipment

200 Contractusl Services

424 Gasoline

425 Haz Mat Disposal

430 Repair

500 Materials & Suppliss
Subtotal of 1621 Maintenance of Plant

Draft Budget Detail — Maintenance

2021-2022
Actual
Expenditure

2022-2023
Adopted
Budget

2023-2024
Proposed
Budget

Dollar
Change

Percent
Change

2,847 247 2.753,268 B, 540 34356 2473 478
30,000 20,000 a 10,0036 7.2
20,000 20,000 a 0.00%%6: 2E3 IR
1,018,000 1,220,878 -204 278 -18.72%. FRZ2 285
1,854,700 1,441,250 213,450 14.21% 1,120,062
110,800 20,780 30,0680 Ir.2% 24 888
20,000 20,000 ] 0.00%%6: 5,811
0,000 130,000 -80,000 -45 15836 2802
87,000 807,000 20,000 14.83% 441 BR2
6,746,347 6,583,176 163,171 2.48% 4,915,307

2020-21
Expense

2.228,340
6711
41,475
14,028
24,375
556,862

4,318,013

Preliminary Maintenance Equipment

Includes:

 HVAC Equipment

e HBT library furniture — Phase |

* High School courtyard furniture

* Playground equipment — Village

* New gym curtains South Woods & HBT

* Replacement maintenance equipment &
vehicle

2019-20
Expense

2,220,338
188,678
1,577,685
1,060,844
2,060

.7 33
450,238
5,608,269

2023-2024
Proposed
FTE

24

a
a
a
a
a
a
a
a

34,0000

2022-2023
Current
“Year FTE

24

a
a
a
a
a
a
a
a

J4.0000




Draft Budget Detail — Maintenance — Contractual Services




Draft Budget Detail — Transfer to Capital

2023-2024 2022-2023 2021-2022
Proposed Adopted Dollar Percent Actual 2020-21 2019-20
Change Expenditure Expense Expense

Budget Account Description Budget Budget Change
9950 Transfer to Capital Fund

900 Transfer to Capital Funds 4725000 3,090,000 1,635,000 52.91% 1913547 7344347 3,307,042

Preliminary Project List for Transfer to Capital

South Grove roofing & masonry

HBT and High School dust collection systems
District-wide roofing, masonry and paving
Library redesign at HBT

HS Courtyard redesign




Capital Work

New York school district complete facilities projects/capital work using several mechanisms:

Part of the maintenance budget
Smaller-scale facilities projects generally not involving NYSED Facilities Planning review.

* Transfer to Capital Fund

Line item in the general fund budget, representing a transfer to the Capital Fund, generally
larger-scale projects requiring NYSED Facilities Planning review process.

e Use of Capital Reserve

Separate proposition for the establishment and use of the reserve. Can be used for projects
outlined in establishing resolution, which also contains parameters on timeframe and
funding limits. Typically, larger-scale projects requiring NYSED Facilities Planning review
process.

e Bond Issue

Separate proposition for larger-scale projects funded through the issuance of bonds.
Interest and principal for the work are funded in the budget through the debt service line.



Capital Work - Transfer to Capital, Capital Reserve, Bond

Revenue Sources

Transfer to Capital through Budget
2016-17

2017-18

2018-19

2019-20

2020-21

2020-21

2021-22

2022-23

Total Transfer to Capital

2014 Capital Reserve - Phase | Projects

2014 Capital Reserve - Phase Il Projects

2014 Capital Reserve - Ballistic Doors
2018 Security Capital Reserve - Ballistic Doors

2020 Capital Reserve DOAS
Total Capital Reserve Funding

Bonding Phase I

Bond Funding

Total {not including maintenance budget)

54,206,138
53,335,898
51,400,000
52,570,000
54,473,274
52,000,000
51,913,547
53,090,000

$22,988,857

57,727,530
511,464 500

$842,521
52,000,000
53,000,000

$25,135,011

334,345,000

$34,345,000

$82,468,868

Project Summary

Roofing, Flooring, Electrical

Roofing, Flooring, Masonry

Flooring, Ventilation, Lockers

Roofing, Flooring, Pool Deck, Library Redesign
Roofing, Paving, Generator, Ballistic Doors
Emergency Ventilation Project - DOAS
Roofing, Masonry, Pool Ventilation

Roofing, Turf Field Lighting, Paving, Library Reconstruction

Phase | - Vestibules, Fuel Tanks, Fire Alarms, Doors, Corridor Glazing

Phase Il - HS Fitness Center, Roofing, Bathrooms, Paving, Masonry, Electric
Upgrades, HE Traffic Loop, Tennis Courts, Turf Field, Air Conditioning, South
Growe Corridor Addition, Science Labs.

Ballistic Doors

Emergency Ventilation Project - DOAS

Phase Il - HS Fitness Center, Roofing, Bathrooms, Paving, Masonry, Electric
Upgrades, HS Traffic Loop, Tennis Courts, Turf Field, Air Conditioning, South
Grove Corridor Addition, Science Labs.




Capital Work

Other Considerations:

Borrowing Costs:

Approximate Borrowing costs on recent debt issues:
$30 Million at 1.99%
S24 Million at 1.66%

Building Aid Ratio

MULTIYEAR STATE AID FACTORS
Syosset
BUILDING AID RATIOS
2018 - 2019 2019 - 2020

Tier 1: Voter Approval < 07/01/1998 (BLD)]
Tier 1 Selected Building Aid Ratio

Tier 2: Voter Approval between 07/01/1998 - 06/30/2000 (BL.D 10)

Tier 2 Selected Building Aid Ratio (includes Incentive Decimal)

Tier 3: Voter Approval between 07/01/2000 - 06/30/2005 (BLD 3]
Tier 3 Selected Building Aid Ratio (includes Incentive Decimal)

Tier 4: Voter Approval == 07/01/2005 (BLD 4]

Tier 4 Selected Building Aid Ratio {includes Incentive Decimal &
HHNSBAR)

Timing of Debt & Impact on the Tax Levy & Cap

BEDS Code

280502




2023-2024 2022-2023 2021-2022
Proposed Adopted Dollar Percent Actual 2020-21 2019-20
Budget Account Description Budget Budget Change Change Expenditure Expense Expense
9901 Transfer to Other Funds
960 Transfer to Debt Service 4417 444 5,420,932 -1,003, 488 -18.51% 6,670,281 4 948 331 3,949 913

Syosset Debt Service

Debt 0, B

Service

- “‘\I ' .
“~ll |
2,000,000 . _ _ _ -8

1,000,000




Budget Account

Description
9760 Tax Anticipation Notes

700 Debt Sarvice Interest
Subtotal of 9760 Tax Anticipation Notes

Tax Anticipation Notes

2023-2024
Proposed
Budget

1,575,000

2022-2023
Adopted Dollar
Budget Change

720,000 855,000
720,000 a55, 000

2021-2022
Percent Actual 2020-21 2013-20
Change Expenditure Expense Expense

112 75% 200,250

et

299,250




Administration Section of Budget

Budget components based on 2022 -23 data

Admin m Capital ® Program



Draft - Administration Code Summary

2023-2024 2022-2023 2021-2022 2023-2024 2022-2023

Proposed Adopted Dollar Percent Prior 2020-21 2019-20 Proposed Current

Budget Account Description Budget Budget Change Change Year Expense Expense Expense FTE Year FTE
1010 Board Of Education 46,700 46,700 0 0.00% 36,242 35,352 41773

1040 District Clerk 101,146 98,271 2875 293% 96,346 87,913 94 587 1.0000 1.0000
1060 District Meeting 37,500 37,500 0 0.00% 29,594 33,076 28,372

1240 Chief Schoaol Administrator 399,120 386,204 12,916 3.34% 404,896 428 098 373,624 2.0000 2.0000
1310 Business Administration 595,439 581,805 13,634 2.34% 579,894 548245 541,996 3.7000 3.7000
1320 Auditing 119,470 119,470 0 0.00% 119,625 103,850 103,850

1345 Purchasing 590,518 583,783 6,735 1.15% 535,719 512,384 503,050 7.0000 7.0000
1380 Fiscal Agent Fee 7,000 7,000 0 0.00% 5,700 55,300 0

1420 Legal 422 600 422 600 0 0.00% 260,930 361,055 363,102

1430 Personnel 740,998 725174 15,824 2.18% 697,410 670,479 626,105 7.0000 7.0000
1480 Public Infarmation and Services 193,500 179,670 13,830 770% 160,095 169 648 161,681 1.0000 1.0000
1670 Central Printing & Mailing 570,136 570,312 176 -0.03% 471,842 475,418 505,059 1.6000 1.6000
1680 Central Data Processing 2,893,140 2,826,700 66,440 2.35% 2,469 758 2,819,660 3,184 103 4.0000 4.0000
1910 Unallocated Insurance 1,463,556 1,266,645 196,911 1555% 1,213,886 613,707 1,052,577

1981 BOCES Administrative Costs 861,000 811,845 69,155 8.52% 824,805 807,187 764,974

1983 BOCES Capital Expenses 231,827 215,809 16,018 7.42% 130,450 130,018 161,781

1989 Unclassified 50,000 50,000 0 0.00% 0 0 0

2010 Curriculum Devel and Suprvsn 3,250,088 3,130,249 119,839 3.83% 3,128,839 2,957,202 2,822 783 22.5000 22.5000
2020 Supervision-Regular School 6,893,531 65,636,132 257,399 3 88% 6,355,948 6,126,618 6,507,776 84 0000 84 0000
2070 Inservice Training-Instruction 283,000 503,000 -220,000 -43.74% 442 006 383,014 534,114

Total General Fund 19,770,269 19,198,869 571,400 2.98% 17,963,995 17,348,424 18,371,507 133.8000 133.8000




Variances

Insurance

BOCES

Budget Account

1910-410-00-0000
1910-411-00-0000

Description

1910 Function Subtotal

Budget Account Description
1981 BOCES Administrative Costs

1981-490-00-0000 BOCES Svc
1981 Function Subtotal

1983 BOCES Capital Expenses

1983-490-00-0000 BOCES Svc
1983 Function Subtotal

Student Accident
Risk Mgmt Ins Policies

2023-2024
Proposed
Budget
62,406
1,401,150
1,463,556

2023-2024
Proposed
Budget

881,000
881,000

231,827
231,827

2022-2023
Adopted
Budget
54,266
1,212,379
1,266,645

2022-2023
Adopted
Budget

811,845
811,845

215,608
215,809

Dollar
Change
8,140
188,771
196,911

Dollar
Change

69,155
69,155

16,018
16,018

2021-2022
Percent Prior
Change Year Expense
15.00% 51,68
15.57% 1,162,214
15.55% 1,213,896

2021-2022
Percent Prior
Change Year Expense

8.52% 824,805
8.52% 824,805

130,450
130,450

2020-21
Expense
58,730
554 977
613,707

2020-21
Expense

807,187
807,187

130,018
130,018

2019-20
Expense

70,855
981722
1,052,577

2019-20
Expense

764,974
764,974

161,781
161,781




Supervision and Training

2023-2024 2022-2023 2021-2022 2023-2024 2022-2023
Proposed Adopted Dollar Percent Actual 2020-21 2019-20 Proposed Current
Budget Account Description Budget Budget Change Change Expenditure Expense Expense FTE Year FTE
2020 Supervision-Regular School
2020 Salaries 6,516,431 6,559,032 257,399 3.92% 6,317,080 6,107 487 6,452 590 54.0000 84.0000
2020-400-00-0000 Confractual Services 20,000 20,000 0 0.00% 13,467 5,664 8,043
2020-450-00-0000 Conf, Wkshps & Travel 35,000 35,000 0 0.00% 13,012 4,140 36,582
2020-453-00-0000 Mileage Reimbursement 10,100 10,100 0 0.00% 4,405 890 3,312
2020-454-00-0000 Memberships & Dues 10,000 10,000 0 0.00% 7,555 8,637 7,249
2020-506-00-0000 Subscriptions 2,000 2,000 0 0.00% 429 0 0
2020 Function Subtotal 6,893,531 6,636,132 257,399 3.88% 6,355,948 6,126,818 6,507,776 84.0000 84.0000
2070 Inservice Training-Instruction
2070 Salaries 5,000 5,000 0 0.00% 14,609 0 0
2070-400-00-0000 Contractual Svc 6,000 6,000 0 0.00% 0 0 1,600
2070-450-00-0000 Conf, Wkshp & Travel-PD 6,000 6,000 0 0.00% 6,035 0 0
2070-490-00-0000 BOCES Svc 266,000 486,000 -220,000 -4527% 403,442 368,620 532514
2070-490-00-5895 BOCES Services 0 0 0 0.00% 17,602 14,394 0
2070-506-00-0000 Subscriptions 0 0 0 0.00% 118 0 0
2070 Function Subtotal 283,000 503,000 -220,000 -43.74% 442,006 383,014 534,114




State Aid

Revenue Preview - State Aid — Executive Budget

STATE AID

FOUNDATION AID

EXCESS COST AID/PUBLIC

EXCESS COST AID/PRIVATE

BOCES AID

TEANSPORTATION AID
BUILDING AID

HARDWARE & TECHNOLOGY
TEXTBOORK/SOFTWARELIBRARY AIDS
HIGH TAX AID

Adi. for Potential Additional Building Aid

NET STATE AID

BUDGET
2021 13
13,001 812
3345375
442 092
3.863.805
2,965 607
1,406,536
54,123
364 332
697393
215277

25,658,758

PROPOSED

BUDGET
2023-24
23,031 482
323933
436,778
3,060 387
3,335,726
1,333,023
37,163
374302
697393

33,776,111




Revenue Preview - State Aid — Executive Budget

State Aid

2020-21 Allocation: $642,500
2021-22 Allocation $1,063,800
2022-23 Allocation: $1,668,600



2023-24 Budget Planning
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