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2023-24 Budget Planning Calendar

Important Dates

• February 6  - Budget Meeting (Capital & Admin)
• March 13  - Budget Meeting (Program & Revenue)
• April 18  - Budget Meeting & Budget Adoption
• May 8  - Budget Hearing

• May 16, 2023 – Annual District Election 
and Budget Vote



February 6, 2023 Budget Meeting Topics:

• Preliminary Tax Cap for 2023-24

• Capital Codes

• Administrative Codes

• First Look - Revenue - State Aid – Executive Proposal



2023-24 Budget

The 2023-24 budget goals continues to support:

• Preserving existing programs and services for students
• Instructional technology
• The social and emotional well-being of students
• Maintaining our aging facilities & infrastructure
• Managing recent enrollment growth
• Fiscal stability to optimize our response to changing 

circumstances
• Managing record levels of inflation



2023-24 Budget Drivers

Reductions:
• Debt service
• Non-instructional 

operating expenses

Increases:
• Health Insurance Premium
• Staffing due to enrollment
• TANS borrowing costs
• Transportation contracts
• Inflationary Cost Increases



Tax Cap 
Calculation -

Preliminary



Syosset Tax Cap Calculation Trend



Tax Cap Formula
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Capital Section of Budget

Capital Function Codes & Areas

• Operation of Plant
• Custodial teams in buildings
• Utilities

• Maintenance of Plant
• Maintenance team
• Groundskeepers
• Maintenance and repair projects

• Security
• In-house & contracted security teams

• Debt Service – Interest & Principal Payments
• Transfer to Capital – Capital projects funded 

through the budget

Budget components based on 2022 -23 data



Draft Capital Codes Summary 



Draft Budget Detail – Custodial Operations



Draft Budget Detail – Security



Draft Budget Detail – Maintenance

Preliminary Maintenance Equipment 
Includes: 
• HVAC Equipment
• HBT library furniture – Phase I
• High School courtyard furniture 
• Playground equipment – Village
• New gym curtains South Woods & HBT
• Replacement maintenance equipment & 

vehicle



Draft Budget Detail – Maintenance – Contractual Services

Preliminary Contractual Services :
Maintenance & Repair

• Roof repairs
• Paving work
• Flooring repair and replacement
• Fencing repairs
• Plumbing
• Environmental monitoring
• Duct and vent cleaning
• PA Systems
• Building control systems
• PA maintenance

Preliminary Contractual Service: Projects

• Paving work
• High School – flooring C/D hallway completion
• Installation of gates at bleachers
• South Woods wrestling wall mat replacement and 

Phase I auditorium lighting replacement
• HBT Gym Floor refinishing and lining
• Asphalt repairs Robbins Lane, Willits and Baylis



Draft Budget Detail – Transfer to Capital

Preliminary Project List for Transfer to Capital

• South Grove roofing & masonry
• HBT and High School dust collection systems
• District-wide roofing, masonry and paving
• Library redesign at HBT
• HS Courtyard redesign



Capital Work 
New York school district complete facilities projects/capital work using several mechanisms:

• Part of the maintenance budget
Smaller-scale facilities projects generally not involving NYSED Facilities Planning review.

• Transfer to Capital Fund
Line item in the general fund budget, representing a transfer to the Capital Fund, generally 
larger-scale projects requiring NYSED Facilities Planning review process. 

• Use of Capital Reserve
Separate proposition for the establishment and use of the reserve. Can be used for projects 
outlined in establishing resolution, which also contains parameters on timeframe and 
funding limits.  Typically, larger-scale projects requiring NYSED Facilities Planning review 
process.

• Bond Issue
Separate proposition for larger-scale projects funded through the issuance of bonds.  
Interest and principal for the work are funded in the budget through the debt service line.



Capital Work  - Transfer to Capital, Capital Reserve, Bond



Capital Work 
Other Considerations:

Borrowing Costs:
Approximate Borrowing costs on recent debt issues:

$30 Million at 1.99% 
$24 Million at 1.66% 

Building Aid Ratio

Timing of Debt & Impact on the Tax Levy & Cap



Debt 
Service 

Total



Tax Anticipation Notes



Administration Section of Budget

Administration Function Codes & Areas
• Board of Education
• District Clerk & Annual Meeting/Budget 

Vote
• Chief School Administrator Office
• Business Office
• Personnel Office
• Public Information Office
• Central and School Level Administration
• IT Services Admin.
• Professional Development
• Auditing
• Legal Services
• Insurance
• Printing & Mailing
• BOCES Administrative Costs

Budget components based on 2022 -23 data



Draft - Administration Code Summary



Variances

Insurance

BOCES



Supervision and Training



State Aid

Revenue Preview - State Aid – Executive Budget



State Aid

Revenue Preview - State Aid – Executive Budget

2020-21 Allocation:      $642,500
2021-22 Allocation    $1,063,800
2022-23 Allocation:   $1,668,600



2023-24 Budget Planning

March 13, 2023 Budget Meeting

• Program/Instructional Budget
• Revenues & Reserves
• Updates to Admin. & Capital Codes
• Updates to Tax Cap
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